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Learning Objectives

-Describe the foundational rationale for the
application of these innate tools as related to
research surrounding the release of hormones
and neurotransmitters, as well as the physical
and emotional implications of their use.

-List the use of numerous unsuspecting tools
for facilitating grounding and resilience as
they support themselves through challenging
stressors, traumas, and seasons of life.

-Describe experiential techniques that assist
the professional in achieving a reduction of
distress, increased hope, motivation for
change, and whole-person resilience.
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“Burn-out is a syndrome conceptualized

as resulting from chronic workplace stress
that has not been successfully managed”.

It is characterized by three dimensions:

» feelings of energy depletion or exhaustion;

* increased mental distance from one’s job, or feelings
of negativism or cynicism related to one's job; and

* reduced professional efficacy



BURNOUT STATISTICS
* American Workers

*Mental Health
Professionals

*Pastors/Ministry
Leaders

*Globally




Burnout is....
CHRONIC




Burnout is...
WHOLE-PERSON

Physically
Mentally
Emotionally
Relationally
Spiritually
Vocationally



Stuck...

because we try
to bounce back
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“Just when the caterpillar
thought the world was over,
it became a butterfly.”

Chuang Tzu



“Burnout is not the
destination. It’s just the
check-engine light,
providing data, and
inviting you to regroup.”

B o a3
Lonna Qlpps




Resilience...
Is Whole-Person

On Purpose — With Intention




Evaluation Tools
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Maslach Burnout Toolkit for Human Services
The Maslach Burnout Toolkit for Human Services combine
Survey and Maslach Burnout inventory — Human Services Survey 1o measu nou
worklife context. The cambinad assessmant consists of 50 ftems and us

it

Managing Pcoplc’s
clationships with Their Jobs

==

Christina Maslach
tichael P. Leiter

« The Clergy Occupational
Distress Index (CODI)

The Maslach Burnout Inventory (MBI) assesses your keve

* Francis Burnout Inventory

- Satisfaction in Ministry
Scale

https://www.mindgarden.com

e Maslach Burnout Toolkit
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Build a Rhythm of Resilience

*Routinely Audit for Whole-Person Awareness

*Micro-dose Whole-Person Regrouping

Physically
- Mentally
Emotionally

Relationally
Spiritually

Vocationally




*Physical

“Respecting the only
body we’ll ever have”




*Mental

“Thoughts to Emotions to
Behaviors”

“The Most Important
Conversation No One Ever
Heard”




Emotional

“Purpose-Driven
Emotions”

“The Check Engine
Light”




*Relational

“Healthy vs Difficult vs
Destructive”

“Better Together”




*\/ocational

“Evaluate
Congruence”

“What can |
change...?”




*Spiritual

“We Pause...”

“We Worship”




Micro-dosing

OYERCOMI

Rt \indfulness

IN LESS THAN I MINUTE PER DAY

THE PO W ER “The more daily awe

people experienced,
the less stress, less
somatic health
symptoms, and
greater well-being
they felt.”

Michael Amster, MD

https://thepowerofawe.com



Whole-Person ‘(
Tools " 9

Laughter

https://www.youtube.com/watch?v=r6pY1JjCyrs

Sensory Visualization

Singing
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“So | saw that there is
nothing better than that a
man should rejoice in his
work, for that is his
lot. Who can bring him to
see what will be after him?
So | saw that there is
nothing better for people
than to be happy in their
work. That is our lot in life”.

Ecclesiastes 3:22
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“Forget the former things;

do not dwell on the past.
See, | am doing a new thing!
Now it springs up; do you not perceive
| am making a way in the wilderness
and streams in the wasteland.
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Recommended ministry burnout podcast:
John Mark Comer, Jon Tyson, and Jefferson Bethke - The Art of Teaching Podcast

https://podcasts.apple.com/us/podcast/4-how-to-deal-with-burnout-as-a-pastor-and-teacher-part-
1/id16691047537i=100060530697

https://podcasts.apple.com/us/podcast/5-how-to-deal-with-burnout-as-a-pastor-and-teacher-part-
2/id1669104753?i=1000606424160




